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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Development Service for Land Readjustment and Urban
Redevelopment Projects for Kabul Municipality (hereinafter referred to as “the
Project”) signed on April 10, 2016 between Kabul Municipality (hereinafter
referred to as “KM”) and the Japan International Cooperation Agency
(hereinafter referred to as “JICA”"), JICA held a series of discussions with KM and
relevant organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that KM, the counterpart to JICA, will be responsible for
the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute
toward social and economic development of Islamic Republic of Afghanistan
(hereafter referred as to “Afghanistan”).

The Project will be implemented within the framework of the Agreement on
Technical Cooperation (hereinafter referred to as “the Agreement”) and the Note
Verbal to be exchanged between the Government of Japan (hereinafter referred
to as “GOJ") and the Government of Islamic Republic of Afghanistan (hereinafter
referred to as “GOIRA”) signed on May 18, 2005.

The effectiveness of the record of discussions is subject to the exchange of the
Note Verbal.

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1

PROJECT DESCRIPTION

. BACKGROUND

Since the population of Kabul, capital city of Islamic Republic of Afghanistan
(herein after referred to as “Afghanistan”), which was approximately 2 million in
1999, has reached almost to 4 million with annual growth of 3.9 percent, and
continues to increase rapidly, it is estimated to reach 6.5 million by 2025. Such
rapid population growth as well as extensive development activities has been
affecting urban environment situation of Kabul city very badly. It has been
deemed as essential to set up appropriate regulatory framework for urban
planning and urban development.

Despite enactment of Kabul Municipality (herein after referred to as “KM”) new
Master Plan assisted by Japan International Cooperation Agency (herein after
referred to as “JICA”), KM is now facing another issue, which is to be raised after
working out the Master plan. It is seriously concerned by not only KM but also
the related statutory organizations that KM lacks sufficient capacity to realize the
new Master Plan.

Based on these recognitions, JICA has exerted effort for the strengthening of
KM's technical staff capacity as well as regulatory framework for urban planning,
development and management for these 5 years since June 2010.

After success accomplishment of the project of human resource development for
urban development & urban management which is the sub-project of promotion
of Kabul metropolitan area development assisted and implemented by JICA, KM
could establish Land Readjustment & Urban Redevelopment Section and Urban
Transport Section. With reference to the pilot project, KM is now struggling to
come up with conceptual plans, business planning schemes and necessary legal
improvements (By-Law draft preparation/ existing By-Law revision) for the
development of pilot project site.

With the reference to such urban development/ redevelopment tools for KM,
JICA's technical assistance, so far, has given knowledge on land readjustment,
urban redevelopment/renewal, land pooling, consensus building, participatory
approach, zoning, building code, etc. Also, H. E. Mr. Ghani (President of GOIRA)
declared that land readjustment method is suitable method for urban
redevelopment in Afghanistan after his visit of Nagoya city, Japan. Furthermore,
they need practical experience of using such a tool through pilot project planning
and implementation. High level officials of Afghan government are convinced
that Land readjustment scheme is the most advantageous tool for regularization
of unplanned area.

Il. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
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Matrix: PDM [Annex 1]) and tentative demarcation of each activity and budget
(Tentative Plan of Operation [Annex 2]).

1. Title of the Project
Project for Development Service for Land Readjustment and Urban
Redevelopment Projects for Kabul Municipality

2. Overall Goal and Project Purpose

(1) Overall Goal
KM (Kabul Municipality) starts urban development/redevelopment projects in
the municipal area by adapting Land Readjustment (LR) scheme.

(2) Project Purpose

KM obtains ability to implement LR projects based on experience of
activities on sample projects.

3. Outputs
(1) Legal base for LR project is established
(2) Financial arrangement options are established
(3) Options for temporary resettlement are established
(4) LR scheme are well disseminated to the public
(5) Preparation stage of sample projects are completed

4. Activities

1_1 Existing regulations are examined for utilization in LR

1_2 Type of LR implementable by existing regulation is identified

1_3 Problems and solutions (agreements) applied in sample projects are
examined

1_4 Inconsistency and/or other problems are identified in order to implement
more complicated LR projects

1.5 Strategy to obtain legal power is clarified (amend existing
regulations/newly draft a regulation)

1_6 Documentation is made for approval

1_7 Support KM's approval of regulation (new or amendment)

1_8 Preparation stage of submission of new regulation to relevant agencies is

completed for approval if other regulation beyond KM authority is
necessary.

2_1 Options for financial arrangement are generated

2_2 Legal bases for each financial option are analyzed

2_3 Readily applicable options are identified

2_4 Obstacles for applying financial options are analyzed

2_5 Support KM’s consultation with stakeholders

2_6 Solutions to overcome obstacles are clarified and actions are taken
2_7 Suitable financial options are selected and applied to sample projects

3_1 Options for temporary resettlement scheme are generated
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3_2 Legal base for each resettlement option are analyzed

3_3 Support KM to establish internal rule for some of resettlement options

3_4 Resettlement plans are formulated for samples project (if necessary)

3_5 Resettlement procedure are formulated for sample projects

3_6 Consultation with the National Environmental Protection Authority (NEPA)
is conducted

4_1 Appealing points of LR scheme for the public are generated

4_2 Methods of dissemination are identified

4 3 Prepare materials/contents

4_4 Support KM to execute publicity campaign

4 5 Formulate a LR Manual useful to new comers in the LRD as well as staff
of Districts, and staff of other Municipalities

5_1 Purpose of sample projects are clarified

5_2 Types of sample projects are identified and defined

5_3 Criteria for selecting sample project sites are established

5_4 Selection of sample project sites are made

5_5 Support KM to complete surveys on sample projects

5_6 Support KM to conduct consultation to the stakeholders

5_7 Support KM to formulate LR plan and secure agreement from
stakeholders

5_8 Preparation stage of the sample projects are completed

5_9 Brochures and/or other publicity materials are prepared

5_10 Support KM to integrate lessons learnt to draft legal documents

5. Input

(1) Input by Japanese side

A) Dispatch of experts:

1) Team Leader/Urban Planner

2) Land Readjustment Expert

3) Urban Redevelopment Expert

4) Land Use Planning Expert

5) Financial Planning Expert

6) Real Estate Assessment Expert

7) Legal and Institutional Expert

8) SEA/ Public Consultation Expert

9) Training/Monitoring Program Expert

10)Coordination/Urban Planning Expert
Note: The dispatching team of each JICA expert will be scheduled based on
the Plan of Operation. Some experts may undertake assignments of two or
more areas of expertise. However, JICA experts are only dispatched to the
third country only due to security in the recipient country.

B) Training in Japan

C) Training in third countries

D) Procurement of local consultants in third countries
E) Office equipment

F) Procurement of local supporting staff in Afghanistan
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(2) Input by Afghan side
A) Provision of necessary trained staff of LR/Urban Redevelopment(UR)
Division
B) Provision of work space in KM, logistics, per diem, etc.
C) Establishment of LR/UR committee (if necessary)
D) Provision of legal experts and communication experts as a team
E) Provision of a technical advisor in urban planning and development
F) Provision of senior urban planners
G) Expenditure for dissemination materials
H) Costs for meetings and seminars.

Afghan side will select relevant participants for the Delhi co-work from its
employees in consultation with Japanese side. KM will provide space for the
local liaison activities and supplementary technical support activities (regularly
weekly meeting and some other discussion meeting).

6. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assignments of KM and JICA are as follows:

(1) KM

A) Project Director
Mayor will be response for overall administration and implementation of
the Project. If the position is vacant, the Acting Mayor will be Project
Director.

B) Project Coordinator
Director of Human Resources department will be response for the
implementation and follow up of the Project.

C) Targeted Department
1) Land Readjustment & Urban Redevelopment(LRA&URD) Division,

City Planning and Implementation Department.

2) Policy & Coordination Department.

(2) Japanese Experts

The Japanese experts will give necessary technical guidance, advice and
recommendations to KM on any matters pertaining to the implementation of
the Project.

(3) Joint Coordination Committee (JCC)
JCC will be established in order to facilitate inter-organizational coordination.
JCC will be held at least once a year whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project.

7. Project Site(s) and Beneficiaries
(1) Target Area/Project Site
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A) Target Area: Kabul City (Estimated population is currently 4 million)

B) Project Site: India and Japan (Although the target area of this project is
Kabul City, Japanese experts are not dispatched to Kabul City. The
actual project will be implemented by training in third country (India) and
Japan, and remote management.)

(2) Beneficiaries
A) Direct beneficiaries:
Officials and Relevant Sections of Kabul Municipality involved in Land
Readjustment & Urban Redevelopment Sector (LRA & URD Division,

City Planning and Implementation Department, Policy & Coordination
Department)

B) Indirect beneficiaries: land owners and residents of Kabul City

8. Duration
The Project will be carried out for approximately thirty-six (36) months.

9. Reports

KM and JICA experts will jointly prepare the following reports in English and Dari.
(1) Monitoring Sheet on semiannual basis until the project completion
(2) Project Completion Report at the time o project completion

10. Environmental and Social Considerations

KM agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF KM
1. KM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Islamic
Republic of Afghanistan nationals as a result of Japanese technical
cooperation contributes to the economic and social development of
Afghanistan, and that the knowledge and experience acquired by the
personnel of Afghanistan from technical training as well as the equipment

provided by JICA will be utilized effectively in the implementation of the
Project; and

(2) in accordance with the Agreement signed on May 18, 2005 between the
GOJ and the GOIRA, grant privileges, exemptions and benefits to the JICA
experts referred to in II-5 (1) above and their families, which are no less
favorable than those granted to experts and members of the missions and
their families of third countries or international organizations performing
similar missions in Afghanistan.

IV. MONITORING AND EVALUATION
JICA and KM will jointly and regularly monitor the progress of the Project through
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the Monitoring Sheets based on the Project Design Matrix (PDM) and Plan of
Operation (PO). The Monitoring Sheets shall be reviewed every six (6) months.
Also, Project Completion Report shall be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The KM is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, KM will take appropriate
measures to make the Project widely known to the people of Afghanistan.

VI. MISCONDUCT

If JICA and/or KM receives information related to suspected corrupt or fraudulent
practices in the implementation of the Project, JICA and/or KM and relevant
organizations shall provide JICA and/or KM with such information as JICA and/or
KM may reasonably request, including information related to any concerned
official of the government and/or public organizations of Afghanistan.

JICA and/or KM and relevant organizations shall not, unfairly or unfavorably
treat the person and/or company which provided the information related to
suspected corrupt or fraudulent practices in the implementation of the Project.

VIl. MUTUAL CONSULTATION
Japanese and Afghan sides will consult each other whenever any major issues
arise in the course of Project implementation.

VIIl. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and KM.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix: PDM)
Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 Alist of proposed members of JCC

Annex 5 Format of monitoring sheet
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Project Design Matrix (PDM) (Version 0} as xx, 2016

Annex 1

Project title : The Project for Development Service for Land dj and Urban Redevel for Kabul M

Duration : October 2016 - September 2019 (3 Years)

Target Areas + Kabul Municipality

Target Group : Officials and Rel Sections of Kabul lity involved in Land Read)| & Urban Redevel Sector
Narrative Summary Verifiable Indicators Means of Verification Important Assumption

Overall Goal p = e B X
KM (Kabul Municipality) starts urban Approval of other LR/redevelopment projects| - Letter of approval from KM Mayor
development/redevelopment projects in the | by the council of directors is issued - Request letter from other landowners
municipal area by adapting Land
Readjustment (LR) scheme.

Project Purpose B s : - —
KM obtain ability to implement LR projects KM is ready for implementing sample 1) Observation by Japanese experts
based on experience of activities on sample |projects. 2) Interview experts with KM officials by
projects Japanese

3) Grievance records

4) Record of meetings between KM and
stakeholders (residents, property right
halders, investors, etc.)

-Se?u?ltv situation deterioration does not
oeccur.

Outputs

KM for the draft (in case of internal rules) 'with KM Mayor's signature (internal rule)
Submission of amendment and/or draft of a |Official letter from the Ministry of Justice on
new law (in case of legislation) acceptance of the drafted document(s)

Qutput 2
Financial arrangement options are Agreement with the counterpart (financial  |Contract document between KM and the
established institutions, developers, potential buyers, counterpart organization.
etc.) T .
Output 3

- Key technical personnel who has been

Approval by the Council of Administration of | Decision letter from Administration Council |trained by previous projects shall be assigned

to work for this project.

- Necessary organizational/institutional
arrangement and human resources for
implementing planned CD are arranged and
secured by KM.

Options for temporary resettlement are Temporary resettlement procedure is Temporary resettlement procedure
established formulated based on adoptable options document
Temporary resettlement plan is formulated if| Temporary resettlement plan if necessary
: necessary
Output 4 = L = = =
LR scheme are well disseminated to the publi¢gQuestions/requests on project formation Registration record of request and question
from the public side to KM letters
— Questionnaire survey . Questionnaire survey result
Output 5 | (= S E 3 A .
Preparation stage of sample projects are Implementation Plan of sample projects Implementation plan documents
completed - ..
Activities

1_1 Existing regulations are examined for utilization in LR —
1_2Type of LR implementable by existing regulation is identified

1_3 Problems and solutions (agreements) app
1_4 Inconsistency and/or other problems are identified in order to implement more complicated LR projects
1_5 Strategy to obtain legal power is clarified (amend existing regulations/newly draft a regulation)
1_6 Documentation is made for approval

1_7 Support KM's val of regulation (new or amendment) ) St
1_8 Preparation stage of submission of new regulation to relevant agencies is completed for approval if other regulation beyond KM
autharity i "

2_2 Legal bases for each financial option are analyzed
2_3 Readily applicable options are identified

2_4 Obstacles for applying financial options are analyzed
2_5 Support KM's ul h stakeholders. o=
2_6 Solutions to overcome obstacles are clarified and actions are taken
2_7 Suitable financial options are selected and applied to sample projects

3_2 Legal base for each resettlement option are analyzed S
3_3 Support KM to establish internal rule for some of resettlement options.
|3_4 Resettlement plans are formulated for samples project (if necessary)
3_5 Resettlement procedure are formulated for sample projects

3 6 Consultation with the National Environmental Protection :A;thorig NEPA) is conducted

4_1 Appealing points of LR scheme for the public are generated
4_2 Methods of dissemination are d

4_3 Prepare materials/contents

4_4 Support KM to execute publicity campaign Ll

4 5 Formulate a LR Manual useful to new comers in the LRD as well as staff of Districts, and graﬁ of other Municipalities

5_1Purpose of sample projects are clarified )
5_2 Types of sample projects are identified and defined
5_3 Criteria for selecting sample projes are established

5_4 Selection of sample project sites are made
5_5 Support KM to complete surveys on sample projects.
5_6 Support KM to conduct consultation to the stakeholders are conducted

sample projects are complete
|5_9 Brochures and/or other publicity materials are prepared

5 10 Support KM to integrate lessons learnt to draft legal documents

Inputs

Japan Side Afghanistan Side

1) Dispatch of experts

a) Team Leader/Urban Planner

b) Land Readjustment Expert

) Urban Redevelopment Expert

d) Land Use Planning Expert

e) Financial Planning Expert

f) Real Estate Assessment Expert

g) Legal and Institutional Expert

h) SEA/ Public Consultation Expert

i} Training/Monitoring Program Expert

j} Coordination/Urban Planning Expert

2) Training in Japan

3) Training in third countries

4) Procurement of local consultants in third countries
5) Office equipment

6) Procurement of local supporting staff in Afghanistan

6) Provision of senior urban planners
7) Expenditure for dissemination materials
8) Costs for meetings and seminars

1) Provision of necessary trained staff of LR/UR Division

2) Provision of work space in KM, logistics, per diem, etc.

3) Establishment of LR/UR committee (if necessary)

4) Provision of legal experts and communication experts as a team

5) Provision of a technical advisor in urban planning and development

KM: Kabul Municipality
LR: Land Readjustment
UR: Urban Redevelopment

HTH



wawdojanapay ueqin © N
aypue) : W)
Aujedpuniy (ngex

E SIUAWNI0P (€33] YRIP 0) PREIBRIU] L JUIER| SUOSSA] OT'S
; P e P
“ —_
- pai2jdwod ase spoafaid ajdwes ayj jo afeys uonesedasd  g'S
C
F 4q paasse pue aeuedyl LS
- Pa1INPUCY BI8 SIAP|OYINEIS AU 0F UONEYNSUDD 95
2 —
(w payajdwon ase spdafosd ajdwes uo shsains  §'5
B apew ase sa1s Pajoud ajdwes Jo UOARS IS
" PpaysiqeIsa ase says ajoud ajdwes Bundagas Jojeuaiu)  §°§
[ & pauyap pue paypuapl ae spafoid ajdwes jo saddy  Z'§
B payuep ase spoefoud ajdwes jo asoding TS
SSIRCRIUNN J930 JO LE3S PUE LIS JO JEIS € l13M
- SE UOISIAI] HN/HT 343 Ul SI3W0I M3U O3 [NJ3SN [ENUBH ¥ B 31RjNLLIOY
5 uBjedwes Apygnd andex vy
L - —
L sjuBuol/sieualew aledald  EY
i PalRUAP] 318 UOREUILIASSIP JO SPOIBIN %
¢ paynisual ase ayqnd B o) SRS 1] Jo Swiod Bueaddy.  T¥
(=
PapNpuad 5 (VdaN, s
. AJUOYINY LORI0IA [EIUSWUOIAUT [BUDLIEN 43 LIIM UONEINSUDD
[ s399f01d 5a|dWeS 1O} PAIEINULIO) BJE SAINPal0Id JUBIBISAY  SE
(Asessa3au 1) 199104d 5310uIes 10} PEEINULIO} BJE SUEId JUBIBSSAY  1E
[ zﬂmﬂ:ﬂ.mﬂuﬁu e SUCHAD JUBLUB(IIASAI JO SWIOS JO) 3N [EWIAN|  EE
r vs.g_!.n e uopdo Jusweesal Yoea Joj aseq |efa 7§
s patesauad ase awalds Juawapjasal Alesodwa) oj suondo T
[ |
& syoafoad ajdwes 03 pajjdde pue pagdajas ae suondo [elauRUY JQEUNS [T
L UFYE] 38 SUDIIDE PUE PAIJUBP 318 SIPEISGO AWODIIN0 0F SUOANIOS 9T
- e am uor D ST
¢ pazjjeue ase suondo jejpueuy BuiAidde Jo) speEq0 BT
- Paynuap) ae n‘._w_m.nu m_nna\._mnn Apeay €7
b pashjeue aie uondo [epueulj yoea Joj saseq €8 zZ
& paesaued ae Juswaluese [epueuy Joj suopdo 1T
jeADidde &
o oy s3puale JueAR[a) 0} PELRLGNS 5| AJUOYINE Y PUOKaG uonE|nSay
pancidde s| Ny J8pun (Juswpuswe Jo mau) uopejnBay T
& |eacudde Joj apew 51 :o,au-:n:.nﬂon a1
N {uopenBa. e yeip Apmaussuonendal a5
¢ 4 Bupsie puaiue) payie) st jamod e8] uEaqo o3 ABajens
s1aload ) pajed)dwod aJow JusiuEdu) e
. ©3 JBPID U] PRLAUSP] BJ8 SWA|qoud Y10 JO/PUB AIU3ISISUOIU|
e ik L & o m.ﬂ -
aue s3a3foud ajdwies vy payjdde (sjuswaaiBe) suopn|os pue swajqosd
o Ppalnusp] 5| uopejnas Bunsixs Aq s|qeuawajdw) ¥l jo sdAl T
€ - O — 10j paunuexs aje suonendas Sunspa  TT
Aopuz oSt Lowy AopaE ADPuz LDISL LOWY LOPIT DUz ADISL oay
P 6102 8L0Z 1107
Heig) uonesadp jo ueld
Aypeds: W Ingey Joy pay ueqn pue peay pueT Joj asiniag Juawdojaaaq Joj 1aslosd ayl
Zxauuy

S

AT



(£9)sax10m

apeJ8 1T
juawaduelse
13N JO 31eI01IAN

(rS)uers

(seg)=1om (s9lers {LLT)3000m (ev)yes - (€16)52310M (60z)1e3s
apesd st apes 15T i apeJs s
Aiausau jo ajesopalg 201UNS [BINYND JO 31R101IBII] FDUBUIUIRIA JO B1RI0IZRII]
Gy e (S)s=uom (e)neIs (oT)yers
apes8 15T Tl (szoekeyom  (1ZTMMers Y e — apess ‘pig
ety Sp8 =5 [[oX51TTelg) Juawadeue o Hpny
BJUSLWUOJIAUT JO 318J01031) :
el 1AU3 JO 31EJ01I21I] UOIIEHUES JO 31810302410 :o_«u;*mcou 102121019311
news3 qibey pakes W
(2)anom (6T) He1s (90):21.0m A.ﬁm-tﬂm
apesd 15T (€T)2%10Mm (8z)ness (rs)seom (9p1) yess LT > sapesd puz/ st
uoneuwLou| apess -IsT apesd st $93eJ03103110 PISIQ YIZZ
21GNd/uonejay Jo 83es0308.1q uonedngngd 40 21e4032941Q Suiuuely *_u Jo @1e1010811Q
EPEZIQeN UBJO] "IN
£13U02 IIIAIN e
(Chowom  (gZhers (Shamiom  (Lg)uers (Shapom  (zeless L > e gl (ozhsess
apesd st apesd 1sT > apesd 1St
NPy [eulaju| Jo aeloPaliq UBAOIRA JO DOUBUIIUIRIN uonsinboy BIONSEL USKNELI0 =1EI0o8
[2inua] joiopaug puEeT Jo 2381013 Ysa.0A esepebniy ‘s
(s) yers (e0z)1an10m
i inspe : T (tThouom  (62) yers
JBSIADY [E21pLINY apesd 15T (7T)23i0m {rslues apesd ST diys JAUMO JO 93210393110
|BI2UBUI /UILIPY apesd ST
0 212407731 3NUAARY JO 31eI01IAII
1eziejes yepnqiben N € | 55 i i it
3 3 (pTlay10M (8z)seis
Aandag saanuas A Andag jep 1y, 1an0 Aandag jesiuysay e apesg st
qooque YISE ..5 : .cﬂda fezqiqeH uer ye|npqy - hsa. uonleUIPIOOD pue >__umm_ J0 210308410
T piepwey seyes sy
uedir v_slmﬁ Inpay "I
(z€)x0m 5008 i
(ve) pers T6£9 IUOM “ON
(10Aepy Bundy) 1ezqige H uer ye|Inpqy I "I'H apes3 Y191 Heis oN
1ST 2je40)0auq YO

9107 404 1ey) uoneziuediQ s,Ayjedpiuniy (ngey

A, r



(9 yuey) Jaqua
[e21uYd3 ] JuawdojRAapay ueqn
'y}ez pamer

1

(S yuey) saquiaiy
|ealuyda] Juawisnipeay pueq
JeAueseH yejngiseH

(S yuey) slequiay
|eaiuyda] juawsnipeay pue
Jeyes sweys

(9 yuey) sequiaiy
|ea1uyda] uawisnipe-ay puel
1bipag pnossey

]

(9 3uey) saquidy
|ea1uyda] Juawisnipe-ay pueq
weJyeg eqiqeH

(9 yuey) ;oquiain
|ea1uyda | Juawisnipe-ay pue’
qeyeys uippnuwesy|

(S quey)
JaBeuey uawaisnipeay pue

13}V UIpJed peusweyoin

(9 yuey) Joquisiy
|ea1uyda ] JuawdojaAapay ueqan
PIYRYS PEWWEYOIN

(93juey) Jlequain
|B21UYd3 | JUaWdO|IARPAY UeqIn
BUIS UIWEY peLUIWEYO A

(S yuey) soquiain
[eauyda ] wawdojanapay ueqin
IpIwey yejnbiy

(5 yuey) aquay
|ea1uyaa ] luawdolanapay ueqdn
1JeS yejnuesy3

i

(S yuey) Jaquiay
|ea1uy29 | juswdojpaaapay ueqan
[IyJewn jizeN

(9 yuey) Joquiaiy
[ea1uy2a ] Juawdoaapay ueqsn
IUBYNS YeyS plwey

1
(v yuey)

Ja8eue Jwuawdopaapay ueqan
plyem

uawisnipeay puel

10SIAPY
ujwey pewyy

uey) jeuoneziuesdiQ uoisinlg uawdojanapay ueqan g Juawisnipeay pueq

(€ yuey) awisedag
¥ngy1\1e8euey |eJauan
Alemuays wen

awuedaqg uoneuawajdwy 1 Suluueld

A



ANNEX 4
A List of Proposed Members of Joint Coordinating Committee

1. Function

The Joint Coordinating Committee will be established in order to facilitate
inter-organizational coordination. JCC will be held at least once a year and
whenever deems it necessary in order to fulfil the following functions:

(1) Approving an annual work plan,

(2) Reviewing overall progress,

(3) Conducting evaluation of the Project, and

(4) Exchange opinions on major issues that arise during the implementation of
the Project.

2. Chairperson and Members
(1) Chair Person:
Kabul Mayor, Kabul Municipality

(2) Members
The Afghan side
(a) Director of Human Resources department
(b) Director of City Planning department
(c) Director/Deputy Director of Policy and Coordination department
(d) Director of Land Acquisition department
(e) Director of Property department
(f) Director of the Related District
(g) Director of Cultural Services department

The Japanese side
(a) JICA Afghanistan Office
(b) JICA Expert Team

The Chair Person and the Chief Representative of JICA Afghanistan Office may

invite necessary representatives of relevant organizations other than described
above.

3. Minutes of Meetings

The discussions made in the meetings shall be recorded in the Minutes of
Meetings, which shall be circulated to KM, JICA and necessary relevant
organizations to confirm the content before they are made official.
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Annex 5
PM Form 3-1 Monitoring Sheet Summary

TO CR of JICA AFGHANISTAN OFFICE
PROJECT MONITORING SHEET

Project Title : The Project for Development Service for Land Readjustment and
Urban Redevelopment Projects for Kabul Municipality
Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)

Name:

Title: Chief Advisor

Submission Date:

l. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofes,etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
target group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HDQs. If the project team deems it necessary to

i




Annex 5
PM Form 3-1 Monitoring Sheet Summary

modify any part of R/D and PDM, the team may propose the draft.)

4 Preparation of Gov. ofee toward after completion of the Project

Il. Project Monitoring Sheet | & Il as Attached
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Appendix 2

MAIN POINT DISCUSSED

1. Sustainability of the Project

Both side confirmed that the sustainability of the Project is a key to enhance the
regional development in the target area. Therefore, both sides agreed to work
closely during the Project to enhance capacity of KM for self-sustainable urban
development.

2. Assignment of counterparts

Afghan side agreed to provide necessary human resources to implement the

Project as follows:

1) to assign the counterparts for the Project and inform JICA of members of the
counterpart staff in writing before the commencement of the Project.

3. Provision of related information, data and maps
Afghan side agreed to provide necessary information including maps of pilot
project area to implement the project during the project period.

4. Confirmation of the Inputs from both sides

Both sides agreed to provide necessary inputs, timely and effectively for the
implementation of the Project, which are listed in the PDM. In particular, Afghan
side agreed to ensure that they allocate necessary inputs for the project.
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